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As the name suggests, BPM literally 
means managing processes relating 
to any business environment. The 

scope covers virtually everything that is 
done in any business environment. To that 
extent, its reach is rather wide and so long 
as it refers to “managing”, there seems to 
be no requirement for any improvement. 
However the term “management” here 
should be interpreted more liberally 
to gets its true sense.For the modern 
business organizations, it represents not 
just monitoring, but also improvement 
of business process efficiency and 
effectiveness, usually with the help of ever 
evolving technology.

Tom Davenport,a visiting professor at 
Harvard Business Schoolspecializing 
in Business Process Innovation and 
Knowledge Management defined the 
term Business Process in 1998 as “specific 
ordering of work activities across time 
and place, with a beginning, and an 
end, and with clearly identified inputs 
and outputs”. For it to be strictly called a 
‘process’, these work activities should be 
continuously repeatable, and that too with 
the same results each time.

Not to miss the omnipresent 
reference guide to everything - 
Wikipedia describes BPM as “a 
holistic  management approach to 
aligning an organization’s business 
processes  with the wants and needs 
of clients using a systematic approach 
in an attempt to continuously 
improve business effectiveness and 
efficiency while striving for innovation, 
flexibility, and integration with 
technology.”

Very often the term ‘Business Process 
Management’ comes bundled with a 

complex web of terminologies and then 
there are very divergent views on each of 
them. One has to merely take a look at 
the contributed articles as published at 
the end of this paper. A very large section 
of them are saying that ‘using more and 
more ‘jargon’ on this subject’ is actually 
creating more confusion than solving any 
problem. 

Terms such as BP Modeling, BP Mapping, 
BP Automation, BP Improvement, BPR 
(Reengineering), BP Quality Models (Six 
Sigma, Lean etc.,),BPMS (Systems), BPMI 
(Initiative), Process Centralization, BPO 
(Outsourcing), SSCs (Shared Service 
Centers)  BPS (Services), GICs (Global 
In-house Captives), GBS (Global Business 
Services) and so on are abounding in 
the world of business for confusion. To 
top it all, many of these terms are used 
interchangeably. The user community has 
been announcing loudly and clearly that it 
is of no use understanding the concepts if 
the terminology remains elusive. 

As many of the business leaders, 
technology experts and practitioners 
confirm, ‘cutting out the jargon’ is 
critical for the adoption of BPM by 
many corporations in India, be they 
organizations in private sector, public 
sector, government departments or 
even SME segments.Simplification is 
the key. 

Hence, our first task is to link all the various 
terminologies and group them together for 
common understanding.

The term ‘Business Process Management’ 
is best usedas an overarching umbrella 
term used to refer to any initiative in the 
business world leading to a change or
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an improvement in the processes for the betterment of the customer, shareholder, or 
employee.  This can be classified into three major dimensions:

1.   BPC – Business Process 
Consolidation of the processes in one 
or more locations, or

2. BPT – Business Process 
Transformation referring to 
improving/transforming the way 
things are done. Incremental changes 
can be called improvements (BPI) 
and radical changesand fundamental 
rethinking or redesign be called 
reengineering (BPR).

3.    BPMS - BPMS has two big 
components  — the BPM Systems 
and BPM Skills & Capabilities. 

Business Process Management 
Systems is a single or a group of software 
systems that automate and simplify the 
task of managing business processes, 
supplementing or complementing the 
ERPs. Usually all BPM efforts usesome 
form of BPMS to restructure the processes 
and they have become so inter-dependent 
to the extent that many companies use 
these two terms as interchangeable. To 
get the full power of BPM and focus on 
the real end business objective of meeting 
customer needs and wants, BPMS is best 
seen as a strong enabler, but never as same.

Business Process Management Skills 
& Capabilities is increasingly playing 
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Key Terms Simplified

Process Improvements are incremental changes to individual processes. These 
changes to the process have an impact on the input or output of that process.

Process Re-design and Process Re-engineering are terms often used interchangeably. 
However, re-design involves sub-processes, but may still have a significant impact. 
A first-time process consolidation could be an example of process re-design, while 
moving several processes to a shared service centre is re-engineering

Process Re-engineering usually means fundamental rethinking and radical changes 
of a core business process with an impact that is large in its scale and scope. It involves 
elimination of the existing process and construction of a new one. 

The term Process Transformation is an overarchingand allencompassing 
term, which would lead to process improvements, process redesign and process 
reengineering. This involves several major processes and/ or functions and its impact 
is organisation wide.

a pivotal role in enabling the all other 
dimensions - BPC, BPT and BPM Systems. 
The effectiveness of all efforts in BPM lies 
in the way the People and Leadership 
appreciate and apply themselves to make 
the change and create the difference. In 
fact, it is the 'war for talent' that is driving 
the Business Services organizations, be it 
global or domestic. Based on two decades 
of experience, it has become evident that 
the quality of people and their capabilities 

is clearly driving the quality of output 
as well as the outcomes, to the extent 
we believe that 'business and people are 
two sides of the same coin!' Structured 
approach to knowledge transfer. 
retention, retrieval and application and 
leveraging Lean Six Sigma, Business 
Partnership Management skills is 
becoming a big differentiator for success 
in today's BPM environment.


