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4" HR Leadership e-Summit 2021

Seismic Shift in Human Resources for Powering Growth Next

Time

2:45pm — 3:00 pm

3:00 pm - 3:30 pm

3:30 pm — 4:30 pm

4:30 pm - 5:15 pm

5:15 pm - 6:15 pm

6:15 pm - 6:30 pm

6:30 pm — 7:30 pm

Work Force. Work Place. Work Pace.

Program Schedule

DAY ONE (November 18, 2021)

Session Title

Inaugural Session
= Introductory Address
= Context Setting for the 2-Day Summit

November 18 & 19, 2021 (Thursday & Friday), 14:45 to 1930 Hours IST

Speakers

Rakesh Sinha

Keynote Address
Designing and Adapting to Culture for Growth in the New World

Prabir Jha

Panel Session 1
From the Lens of the CHROs - Building the Workplace of Future

- Strategies & Challenges to Stay Ahead

- The Seismic Shift - Moving from ‘New Normal’ to ‘Next Normal’
- Adopting Innovations and Intelligent Automation

- Decoding the Art & Science of ‘Integrated Workforce & Talent’

Arun Dinakar Rao
Naveen Narayanan
Mukta Nakra

Moderator:
Rakesh Sinha

Fireside Chat
The Recipe for Powering Growth Next

Animesh Kumar
Rakesh Sinha

Panel Session 2

Mind Over Matter — Developing and Strengthening Workplace Culture in
a Multi-faceted Hybrid Environment

=  Embracing Diversity in the Work World

= Harnessing Cultural Transformation for Business Growth

= Redefining the Relevant Communication and Engagement
Framework
Creating Integrated Capability & Competency Models
Rebalancing Strategies to Deal with the Talent War & Great Attrition

Dr Vinod Verma
Jayati Dwivedy
Neha Ahluwalia

Moderator:
Rachna Sharma

Summarizing Day One Key Takeaways

E-Networking Evening

KNOWLEDGE PARTNER

Realizing Business Value

CORPORATE SPONSORS

U -
ST

www.sharedservicesforum.in

QG QuintesGlobal
Driving Transformation  Co-Creating Value

TECHNOLOGY PARTNER

A Muniwar



http://www.sharedservicesforum.in/

§

Shared Services

Enabling Process Edge and Competiti

Presents

4" HR Leadership e-Summit 2021

Seismic Shift in Human Resources for Powering Growth Next

Time

2:45 pm — 2:55 pm

2:55 pm — 3:40 pm

3:40 pm - 4:30 pm

4:30 pm - 5:15 pm

5:15 pm - 6:15 pm

6:15 pm- 6:30 pm

6:30 pm - 7:30 pm

Work Force. Work Place. Work Pace.
November 18 & 19, 2021 (Thursday & Friday), 14:45 to 1930 Hours
Program Schedule

DAY TWO (November 19, 2021)
Session Title

Day Two Opening Session

IST

Speakers

Special Session

All is Well — Myth or Reality?
Balance, Purpose & Happiness at Work

= Geetanjali Pandit

Panel Session 3

Walking the Tightrope — Unlocking Value through End-2-End HR Shared
Services Adoption

Managing Talent using Agile Tech

Technology-adoption — Augmenting HR Processes with Al/ML-based
Automation for Value Delivery

Driving Business Impact with Data Analytics in the New Age HR
Function

A Change in the Hiring Outlook to Meet the New Ecosystem of Work
Engaging the Virtual GBS Workforce — Specialized Skilling & Capability
Development

= Arun Phulera
= Kavita Mathur
= Kavita Kurup
= Nyree Harmse

Moderator:
Rahul Puri

Business Storytelling

Building Employee Resilience
- With Work-life Design, Employee Success, and Empathy

Eika Chaturvedi
Banerjee

Panel Session 4
Finding Clarity in Chaos — The Ever-changing New ‘Normal’
- Designing Parity Between Bot Workers & Human Workers

- Adopting Remote Working Models & Hybrid Workforce
- ldentifying Technical & Behavioural Skills for the Future

Sanjay Virmani
Shalu Manan
Konika Chadha
Pooja Malik

Moderator:
Anand Maheshwari

Concluding Session & Vote of Thanks

= Anand Maheshwari

E-Networking Evening
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