
Next Leap of  Becoming 
Enterprise Partner

R a v i  S  R a m a k r i s h n a n

P r e s e n t a t i o n  o n  4 t h D e c e m b e r  2 0 2 3  

1 2 t h A G E S  C o n c l a v e  B e n g a l u r u

T h e  M e t a m o r p h o s i s  o f  G B S



• The LEAP 

• Enterprise Partner

• Sustainable Differentiators



The  LEAP

Beyond Service & Capability to Value & Growth

Capabilities… Beyond GCC to Enterprise

Comprehend & Demonstrate – Not Assume

Shared Ownership for Strategy & Business Success

Enterprise Focus Beyond Functions + 
Strategic Opportunities



But the wrong combinations can erode market value, putting 
more than US$1.5 trillion at risk. 

Deloitte Study & Analysis  
( 4 6 2 5 A n n u a l  R e p o r t s )

According to the above Study & Analysis, the right
combination of Digital Transformation actions can unlock as
much as US$1.25 trillion in additional market capitalization
across all Fortune 500 companies.

The Takeaway: 
Getting digital transformation right takes more than 

just ambition and bold investments. 



Enterpr i se  Par tner

Creating a Unified Enterprise as an 
Integrator for Business Transformation

Building Digital Enterprise with Disruption Leadership

Focus & Benchmark on Enterprise Capabilities
Beyond Function to Enterprise is Key

Foundational + Functional + Transformational Technologies



Unified
Enterprise

K n o w l e d g e  
D a t a

T a l e n t

Digital 
Enterprise

T e c h n o l o g y
O p e r a t i n g  M o d e l

D i g i t a l  C h a n g e  

Enterpr i se  Capabi l i t ies  –  
The Susta inable  Di f ferent iators

Staying Ahead Needs Execution Excellence



Key  Dr ive r s

G C C  –  I n t e g r a t o r  &  O r c h e s t r a t o r

B e y o n d  P r o c e s s  &  T e c h  t o  D a t a  &  A n a l y t i c s

D i g i t a l  L e a d e r s h i p  &  D i g i t a l  C h a n g e
 

O p e r a t i n g  M o d e l  L i n k e d  w i t h  B u s i n e s s



Key Indicators

D o n ’ t  S t a r t  T o o  S m a l l  

P i c k  F e w  I m p o r t a n t  D o m a i n s

P y r a m i d  t o  D i a m o n d  D i g i t a l  T a l e n t

D a t a  E n g i n e e r s  &   D a t a  A n a l y s t  R a t i o

G r a n u l a r  S k i l l s  f o r  E n t e r p r i s e   

F e d e r a t e d  D a t a  A r c h i t e c t u r e  



S t a r t  t h e  
 

N e x t  L e a p

T o  B e c o m i n g  

E n t e r p r i s e  P a r t n e r  i n  A c t i o n
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