Framework for Dx Quotient —

Executing Digital Transformation Successfully

* Top Down Management Agility
* Customer Expectations
' Management ' * Cross Functional Engagement

Drive * Governance & Change Leadership

Alignment * Technology

* People Alignment
* Culture
Organizational * Processes

Development § | Learning Architecture

* Digital Culture Skills
. * Digital Skills
‘ Skill ' * Leadership Skills

There are THREE Key drivers to achieve maximum Dx Quotient, with
the best possible enterprise wide agility, engagement and expertise



