
PIVOT Framework 
Digital Leap Readiness

ROCESS FOCUS TO BUSINESS FOCUS, CUTTING ACROSS FUNCTIONS 

NFORMATION & INSIGHTS TO DRIVE DECISIONS AND DELIVER BUSINESS IMPACT

ERSATILITY WITH SPECIALITY TO JUGGLE (RESOURCES), PAR EXCELLENCE

PERATING STRUCTURE & MODEL, CONTEXTUAL TO MATURITY AND GROWTH JOURNEY

RANSFORMATION & INNOVATION AGENTS
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